
 

PBIS Annual Summary 
 

Werner Elementary School 

 
How are we implementing PBIS at our school in Tier 1? 
The Tiered Fidelity Inventory (our PBIS assessment) indicates that we implement Tier I with 
fidelity at 80%. Within the core features, we are above the benchmark in Teams and 
Implementation. However, we are 62% in Evaluation. In our action plan, we have 
focused on items to improve our Evaluation structure. 
 
What is our Office Discipline Referral rate? 
This year teachers and administrators were trained on inputting discipline data through 
a digital standardized process for easy data analysis. 
Our new organized system has led to an increase in 
documented referrals compared to last year, but we 
are able to use this data to support students in 
behavioral and social-emotional development. 
 
How is our attendance? 
Last year: 81.28%  This year: 89.73% 
Our attendance interventions and incentives are producing some improvement. We will 
continue working on supports to continue this growth. Thank you parents for your part in 
this progress! 

 
How do our students feel about school? 
Responding to our Winter SEL Survey, about 80% of 
students shared that they feel like they belong at 
Werner. This is an improvement compared to last year’s  
survey where 70% of students shared the same feeling. 
On our Parent Survey, 92% of parents reported that 
their student feels welcome at school. We hope to 
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continue this with the feedback and insight of our Students, Parents and Community 
Members! 
 
What is our Action Plan for the next school year? 
In reviewing our data, we have the following goals:  
1) Train staff in restorative practices for use inside and outside the classroom. 
2) Share student emotional and behavioral summary data throughout the year with 
relevant stakeholders for decision-making. 
3) Expand our PBIS Team to include a rotating family member position.    
 
If you are interested in serving as a member of the PBIS Team, please contact Nicole 
Ochoa at nochoa@rialtousd.org. 
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Annual School Summary – Tier II 
 

What is the status of PBIS implementation?  
The TFI indicates that we are implementing Tier I with Fidelity. Within the core features, 
on last year’s TFI, we scored below the benchmark in all areas of Tier II, with our greatest 
areas of need in Tier II Evaluation. This year we have worked to create a written process 
to orient all staff, students, and family involved in the Tier II process. 
 
 
 
 
 
 
 
 
 
 
Action Plan for the next school year: 

1. Train Tier II Mentors using a standardized process. 
2. Hold the Tier II Meeting on a separate day from the Tier I meeting. 
3. Collaborate with the Counseling team to align social-emotional/behavioral 

interventions with PBIS expectations and interventions. 
 
If you are interested in serving as a member of the PBIS Team, please contact Nicole 
Ochoa at nochoa@rialtousd.org. 
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